
Use this quick scan to rate the strength of Vitality for yourself, your team, or your organization.  
Have each person rate each statement on this 1 to 5 scale:

1. We have a clear sense of purpose that holds us together and energizes our work.

2. When we make mistakes we learn and improve rather than blame one another.

3. I am proud of the work we do.

4. Our team accomplishments enliven me and others.

5. We frequently produce results that surprise, inspire, and impress customers and colleagues.

6. Our goals and metrics help us make a measurable, enjoyable difference.

7. The prevailing mood at work is more optimistic than pessimistic.

8. The way we discuss and resolve disagreements makes us more successful.

9. My respect for colleagues and their respect for me inspire me to do great work.

10. When I ask questions and voice concerns I feel understood and supported. 

11. Our differences provoke curiosity and creativity.

12. I recommend our workplace to people I admire and respect.

 Total of your ratings

H I G H - P E R F O R M A N C E  C O N V E R S A T I O N
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Neither agree  
nor disagreeStrongly disagree Disagree Agree Strongly agree

1 5432

12-40 A Vitality emergency
Work is requiring far too much time, money, and stress. Top talent is leaving or looking to leave. Bring a  
cross-section of colleagues together and create a 90-day Surprising Results project to make a rapid difference  
and reveal scalable lessons.

41-49 A Vitality call to action
It is time to move from good to great. Have the leadership teams of your most important strategic initiatives use  
the Connected Leader Review to identify opportunities for improvement re: the seven Vitality promises.  
Embed learning solutions in how work is getting done.

50-60 Strengthen your strengths
Identify people throughout your organization who exemplify the seven promises. Celebrate success, share stories,  
and focus on succession.

If you’d like to discuss your results or get more information about how to implement our suggested solutions,  
contact us at thevitalityimperative.com.

The Vitality Imperative: An Organizational QuickScan
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