
Score of 30 – 40: There is a good overall fit with the 
prevailing framework.

• The new objective could be added to what people
are already doing.

• Make a well-sponsored group of key
influencers accountable in addition to their
current responsibilities.

• If the new objective is particularly complex, you
may want to assign a full-time administrator to
manage communication.

• Create a project timeline with clear milestones
and manage delivery via visibility of progress.

Score of 16 – 29: There is not a good overall fit.  

• Create a clear business case.

• Secure well-distributed sponsorship across
boundaries of hierarchy, function, and process.

• Make a well-sponsored team of key influencers
accountable, with room to be full-time when crucial. 

• Have the key group create a project timeline
that clearly confronts the disruption to current
strategy, structure and process, metrics and
reward, and culture and behavior.

• Be prepared for high visibility, frequent debriefs,
and ready access to a “hot decision team” able
to shift the framework quickly.

• Create new forums for communication across
normal boundaries.

Score of 4 – 15: There is a poor overall fit.  

• This change will only occur if it is made
absolutely necessary.

• It will require an important purpose,
mission-critical results, and an accurate,
impossible-to-ignore business case.

• It will require well-distributed sponsorship
and radical disruption to the prevailing
framework, including new measures
of performance.

• Utilize a highly-influential and impassioned
“strike force” with the freedom to disassociate
from the normal work environment.

• The key group will need to sponsor conversations
uninhibited by hierarchy, function, and
process boundaries.

• If you need the intelligence and creativity of
a large group, “command and control” tactics
will be deadly.

• You will need an intense, short start that makes
visible changes.

• It will be essential to debrief early and often.

• You will need quick access to whoever has the
will and authority to change strategy, structure
and processes, metrics and rewards, and culture
and behavior.
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System Fit Assessment
A System Fit Assessment looks at the fit of your Surprising Results 
project through the lens of the existing strategy, structure and 
processes, metrics and rewards, and culture and behavior.

On a scale of 1-10, where 1 is a terrible fit and 10 is a perfect fit,  
rate the fit of your intended results with the prevailing business 
system, and for each, explain your score:

Strategy 

Structure and Processes  

Metrics and Rewards  

Culture and Behavior 

TOTAL of your four scores above

Assessment Scoring Key 
The following scoring criteria will give you insight into how much of a “fit” your proposed solution is, given 
your current system. Then, use the next page to adjust your approach.



Have each person explain her or his ratings. 

Learn from the differences. Align on a group score. 
Pick the top-ten challenges that must be met to ensure 
success. What time, money, and talent will you need? 
Write the names of the challenges at the appropriate 
spots on your “back from the future” timeline. 

Who benefits?

Wonder about who benefits if you meet the ten 
challenges and succeed in ninety days. Write the names 
above your timeline. What requests can you make of the 
people who benefit? If they say, “Yes,” will you have the 
community of support you need to succeed?

Are you in? 

Having confronted reality, are you committed to make 
this work? The triple test to confirm whether you’re 
really committed is:

• Community: Are you committed to a shared 
purpose and worthy goal? Will you “watch each 
other’s back” along the way?

• Contribution: Will this make an  
important difference?

• Choice: Are you each in this because  
you personally care?

Roles for doing all it takes and nothing more

If the answers are, “Yes,” then who is taking point and 
coordinating all of our efforts? Who is talking to whom to 
gather the support we need?
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